OZARKA COLLEGE
Strategic Plan 2025-2030

STRATEGIC PLAN PRIORITY 1: ACCESS TO EDUCATION
TIMELINE

STRATEGY GOAL

ACTION RESPONSIBLE

1.1 1.1.1 1.1.1.1 AY2027 DADM, DPRM, DCAST,
Close gaps in Increase overall enrollment | Communicate college DCAH, DCGE, PRO, VPAWD,
student in each county in our affordability using a more VPSS
demographics to service area by 5% each robust variety of marketing
improve the year methods
College Going Rate
in our service area
1.1.2 1.1.2.1 DADM, DPRM, DCAST,
Increase overall High Increase the number of visits to | AY2026 DCAH, DCGE, PRO, VPAWD,
School enrollment by 5% Ozarka campuses to two visits VPSS
each year per year, per location
AY2026
1.1.2.2
Recruit High School students
not currently in a transfer or
tech success plan
1.1.3 1.1.3.1 AY 2026-30 DADM, DPRM, DCAST,
Increase participation in Add two new Continuing DCAH, DCGE, PRO, VPAWD,
non-credit training courses | Education classes per year VPSS
by 10% each year
1.1.3.2 AY2027
Provide opportunities for
upskilling by partnering with
local business/industry




1.2

Create pipelines
connecting student
entry points to
degree
achievement to
employment

1.2.1 1.2.1.1 AY 2026-30 PRO, DCAST, CAH, DCGE,
Create/modify/update Develop a degree pipeline with PRO, DPRM

pipelines for High School one K-12 school per year

Students to seamlessly

transfer or enter the

workforce.

1.2.2 1.2.21 AY 2026-30 PRO, DCAST, CAH, DCGE,
Create/modify/update Develop a degree pipeline for PRO, DPRM

pipelines for Technical one Technical Training

Training students to enter program per year

the local workforce.

1.2.3 1.2.31 AY 2026-30 PRO, DCAST, CAH, DCGE,
Create/modify/update Develop a degree pipeline for PRO, DPRM

pipelines for Transfer one Transfer program per year

Students to seamlessly

transfer to a four-year

university program.

1.2.4 1.24.1 AY 2026-30 PRO, DCAST, CAH, DCGE,
Create/modify/update Add Micro-credentials in one PRO, DPRM, VPAWD

Micro-credentials based on
local business and industry
needs in all of our work-
ready programs.

degree program per year




STRATEGIC PLAN PRIORITY 2: STUDENT SUCCESS

2.1 2.1.1 2111 AY 2027 VPSS, VPAWD
Improve Increase semester-to- Set up a student emergency
Persistence semester retention by 3% fund through the Foundation
each year
2.1.1.2 AY 2028 VPSS, VPAWD

Create a student help page -
anonymous form for both
academic and financial
assistance

2.1.13 AY 2028 VPSS, PRO
Provide mental health services
for students

2.1.1.4 AY 2027 VPSS, PRO, DCAST,
More advisor check-ins with DCAH, DCGE
students throughout the

semester

2.1.15 AY 2027 VPSS, PRO, DCAST,
Refresh the format of new DCAH, DCGE

student orientation

2.1.1.6 AY 2028 VPSS, PRO, DCAST,
Refresh/reevaluate freshman DCAH, DCGE
seminar to make it more of an

orientation

2.1.1.7 AY 2027 VPSS, PRO, DCAST,
Establish concurrent DCAH, DCGE
orientation




2.1.2

Create a pipeline of
coordination for student
assistance between
Academics, Student
Services, Advancement,
and the Finance
department

2.1.2.1

Search/apply for federal grant
funds to assist students in non-
academic need

AY 2026-30

DPSP, VPAWD, PRO,
VPSS

2.1.2.2

Conduct yearly customer
service training for all faculty
and staff

AY 2026-30

CP, PRO, VPSS

2.1.2.3
Conduct yearly professional
development for advisors

AY 2026-30

PRO, VPSS

2.1.24
Evaluate and modify the
academic alert system

AY 2027

PRO, VPSS, DCAST,
DCAH, DCGE

2.1.2.5

Implement website updates
with clear and accessible points
of contact

2.1.2.6
Conduct a year-end meeting to
establish Summer priorities

AY 2028

AY 2026-30

Clo

CP, PRO




2.2 2.2.1 2.2.1.1 AY 2027 PRO, VPSS, DCAST,
Improve Increase the graduation Develop a suggested sequence DCAH, DCGE
graduation rates rate by 5% each year of courses for multiple entry

points and make these

accessible in various formats

2.2.1.2 AY 2028 PRO, VPSS, DCAST,

Create and display degree DCAH, DCGE, DPRM

trees in high schools and on all

Ozarka campuses

2.2.1.3 AY 2028 Clo

Develop the ability to text
students in myOzarka




STRATEGIC PLAN PRIORITY 3: ADVANCING ECONOMIC DEVELOPMENT

3.1 3.11 3.1.1.1 AY 2027-30 VPAWD, DPRM
Establish and Advertise every academic Market our up-skill training
communicate and non-academic program | 3.1.1.2 AY 2027-30 VPAWD, DPRRM
Ozarka’s impact on | at least once per semester, | Market our non-industry
local and regional including summer training for small businesses
economic 3.1.13 AY 2027-30 VPAWD, PRO, CP
development Integrate workforce

responsibilities across

departments

3.1.14 AY 2027-30 VPAWD, PRO, CP

Train Ozarka employees on
delivering our message

3.1.2 3.1.2.1 AY 2027 VPAWD, DPRRM
Create two new Create an interactive job board

partnerships with local to drive students to apply for

businesses in our service local jobs

area per year 3.1.2.2 AY 2027-30 VPAWD, DPRRM

Host hiring events for local
companies on our campuses.
3.1.23 AY 2027-30 VPAWD, DPRRM
Create a schedule of recurring
partner meetings in order to
maintain relationships

3.1.3 3.1.3.1 AY 2026 VPAWD, CP
Conduct an economic Partner with local economic
impact study for our region | development to conduct this

study




STRATEGIC PLAN PRIORITY 4: STRENGTHENING INFRASTRUCTURE

STRATEGY GOAL ‘ ACTION TIMELINE RESPONSIBLE
4.1 4.1.1 4111 AY 2026-30 CiO
Optimize physical Develop a new facilities Reimagine utilization of space
resources master plan to strategically
improve and update 4.1.1.2 AY 2026-30 ClOo
buildings at each campus Improve building conditions
4.2 4.2.1 42.1.1 AY 2026-30 Clo
Improve Increase the number of Update and improve program
Communication avenues to access information on the college
information about the website
college
4.3 43.1 43.1.1 AY 2026-30 VPAWD, DPSP
Increase the Acquire at least one new Apply for applicable grants
number of revenue | grant stream every year within the grant cycle
streams




STRATEGIC PLANNING PRIORITY 5: STRATEGIC PARTNERSHIPS

5.1 5.1.1 5.1.1.1 AY 2026-30 PRO, DADM
Expand the pool of | Partner with all public schools in Establish partnerships with
prospective our service area one new school per semester
students
5.1.2 5.1.2.1 AY 2026-30 PRO, DADM
Partner with at least one Establish partnerships with
Homeschool organization per year | one new group per semester
5.2 5.2.1 5.2.1.1 AY 2026-30 PRO, DADM, CIO, VPSS
Clarify Develop a shared communication | Develop a comprehensive
communication chart between relevant Ozarka communication tree for each
with our partner staff and public school school in each county
schools administrators
5.3 5.3.1 5.3.1.1 AY 2026-30 PRO
Increase Develop partnerships with other Develop at least one new
collaborations with | community colleges partnership with another
neighboring community college per year
educational
entities
5.3.2 5.3.2.1 AY 2026-30 PRO, VPSS
Develop a stronger partnership Create at least one new
with the North Central shared event with the
Educational Cooperative Northcentral Educational
Cooperative per year
5.3.3 5.3.3.1 AY 2026-30 PRO, DCAST

Create more 1+3 agreements

Create at least one 1+3
agreement for Technical
Training per year




Key Persons

Clo
Ccp
DADM
DOD
DPSP
DPRM
DCAST
DCAH
DCGE
PRO
VPAWD
VPF
VPSS

Chief Information Officer

College President

Director of Admissions

Director of Development

Director of Planning and Special Projects
Director of Public Relations and Marketing
Division Chair of Applied Science Technology
Division Chair of Allied Health

Division Chair of General Education

Provost

Vice President of Advancement and Workforce Development
Vice President of Finance

Vice President of Student Services



