President’s Report
to the Board of Trustees
September 1, 2024

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

e September 21 Hunter Education Class — Arkansas Game & Fish
e September 24 Scholarship Reception

e September 26 Board of Trustees Regular Meeting

e September 28 Mountain View Fall Concert

Previous Events of Interest

e Augustb Aviation Orientation

e August5 Surgical Technology Pinning

e August 6, 23 NACE Test

e August9 Board of Trustees Special Meeting

e August 12 Community Narcan Training — Ash Flat

e August 13-15 FBI Crime Scene Training — Ash Flat

e August 14 New Student Orientation — Ash Flat

e August 15 New Student Orientation — Mountain View, Melbourne

e August 19 Fall Semester Begins

e August 24 The Jerry Hopper Homecoming Show

e August 28 AR Commissioner of State Lands Sharp County Tax Delinquent
Land Auction

e August 29 AR Commissioner of State Lands Izard and Fulton County Tax

Delinquent Land Auction

College Governance
e MV Tech Center is up and operating well.
e Fall enrollment is up.

Academics
Chris Lorch, Provost:
e Presented at Arkansas Economic Development and Chamber Executives Conference with
ADHE Commissioner
e Hosted tour of MVTC with representatives from Excel Boats

Student Services/Enrollment Information

Zeda Wilkerson, Vice President of Student Services:
¢ Reviewed concurrent payment methods in counselor portal and contacted counselors
e Training new Registrar, Tiffney Miller
e Completed and submitted TRIO 24-25 budget and it was approved



Submitted Skilled Trades Program to VA for approval

Worked with new Career Coach, Dawsyn Cole, on some training and took her to MVHS
Participated in Career Coach Zoom meeting — August 8

Participated in Tutor Lingo webinar — August 21

Tiffney Miller, Registrar:

Evaluated Summer Il transcripts

Completed New VA Certifying Official online training

Training on marking graduates and other Registrar processes

Participated in Career Coach Grant monthly Zoom meeting

Welcomed our new Career Coach at Mountain View School District, Dawsyn Cole
ICC Career Coach, Christine Owens, assisted with Be Pro Be Proud truck

Chris Mosley, Director of Admissions:

The Admissions office has been actively assisting last-minute applicants and students,
providing comprehensive guidance through the admissions process and helping them
with course registration

Conducted a series of marketing meetings to strategize and prepare for the upcoming
recruitment season

Successfully facilitated the move-in process for the remaining housing students and
conducted the New Student Housing Orientation

The Admissions team organized and managed New Student Orientation sessions across
our Melbourne, Mountain View, and Ash Flat campuses

Attended Mountain View, ICC, and Calico Rock high schools to Accuplacer test and
register remaining fall concurrent students

Participated in the lzard County Fair representing the college and engaging with the local
community

Tania Wallace, Director of Financial Aid:

The Department of Education failed to process Pell batches from August 18, 2024-
August 28, 2024. They still have not corrected the processing issues. Currently these
students have no financial aid awards on their accounts, therefore they are not able to
place online orders for books and their accounts are being placed on hold. This is
causing chaos in the financial aid office.

Pam and Tania participated in the four FSA Federal Update and NASFAA webinars
during the month of August

Pam and Tania participated in the ADHE Financial Aid Roundtable webinar

Amanda Engelhardt, Director of Career Pathways:

CPI staff participated in New Student Orientation at all three campuses
Received several applications and currently have 101 students

Began skills assessments with individual career plans with students.
Annual objectives submitted and approved for OZC CPI:



o Case Management: 80% of students will participate in a skills assessment and
have an individual Career Plan with measurable objectives

o Credential Attainments: 40% of equivalence of students served (based on
duplicated count) will receive a credential

o Job Placement/Retention/Employer Engagement: 80% of Completers will be
employed upon withdrawal, within 3 to 6 months, and have realized a wage
increase

Kendra Smith, Perkins Program Director:

Provided Go2Knowledge and Student Lingo access information to all CTE faculty and
students, as well as information about the Student Success blog and CareerLink
Presented information about Career Services at all three New Student Orientations;
follow-up meetings with students requesting contact

Emailed Career Needs Assessment and Non-Traditional Student Survey and responded to
students with questions or requesting contact

Presented to LPN Orientation in Melbourne about Career Services

Tiffney Miller vacated Career Advisor position on August 15

Finance and Administration
Tina Wheelis, Executive Vice President of Finance and Administration:

No report

Ash Flat
James Spurlock, Assistant VP of Campus Operations:

Tri-County Board of Realtors Meeting — August 8-9
Community NARCAN Training — August 12

FBI Crime Scene Investigation Training — August 13-15
New Student Orientation — August 14

Arkansas Rehab Services — August 20

WIOA Representative on Campus — August 27
Arkansas State Tax Delinquent Land Sale — August 28

Mountain View
Kim Lovelace, Campus Director of Mountain View:

Surgical Technology Capping and Pinning ceremony — August 5

Attended opening session of Mountain View School District inservice with C Lorch and M Orf —
August 6

Attended Ozarka Fall Inservice — Melbourne — August 13

New Student Orientation — Mountain View — August 15

Met with Ms. Long, MVHS, to complete concurrent registration — August 15

TRIO Director interviews — Melbourne — August 20

Kendra Smith, Student Success, on campus — August 21, 28

Strategic Planning meeting — Melbourne — August 23

Tamra Bevill, SNAP E&T coordinator, on campus — August 26



GED testing — August 26
Aimee Cossey, WIOA representative, on campus — August 27

Advancement, Marketing, & Legislative Affairs
Dr. Josh Wilson, Vice President of Advancement:

Advancement & Legislative Affairs Activities

Met with Travis Lawrence at Golf Course to discuss details of upcoming golf tournament
— August 7

Met with Events Committee to discuss dates and details of all upcoming fall events —
August 9

Foundation Board meeting — August 9, consisted of updates on fall events, adoption of
Conflict of Interest board policy, membership committee assignments

Zoom Meeting with Jonathan Rhodes & Rachel Jones discussing details of upcoming
Casino Night — August 10

Helped coordinate Ozarka’s kickoff of the 50-year celebration during in-service —
August 13

Met with Golf Committee on Melbourne campus to discuss details of upcoming Golf
Tournament — August 14

Met with Casino Night Committee at Cooper’s Pointe in Cherokee Village to discuss
details of upcoming Casino Night — August 20

Traveled to Mtn View to take photo of Fume Collector donated by Emerson for welding
department — August 21

Distributed posters and marketing materials to local businesses in Mountain View for
upcoming Fall Concert — August 23

Met with search committee members for the Career Advisor position — August 29
Attended Community Advisory Council Meeting in Melbourne for Cadence Bank —
August 29

Met with Entergy officials to reschedule open house for MV Tech Center

Opened two new Endowment funds: “Bucksey” Dale Harmon Memorial and Eric Bray
Memorial, established by Mike Watson and Kohl Caraway and Izard County Abstract,
respectively

Public Relations & Marketing Activities

Coordinated timely announcements and all media for registration, career opportunities,
RN deadline, Fall Concert, Labor Day closure, fume collector, Welcome Back, 50t
celebration, program specific ads, Surgical Technology pinning, library closures,
Welcome back Students, GED offerings, Student Spotlight

Completed multimedia for college design projects including Fall Concert media kit,
Foundation golf materials, interior naming signage for MV Tech Center, Viewbook, BOT
50" polos, 50-year logo for signatures, Scholarship Reception template, Aviation trifold
brochures, Fall edition newsletter template, Casino Night tickets, updated brochure
templates for all programs, media kit ACC’s smart campaign, coordinated radio
opportunity for Fall Concert, and College Week with KATV in Little Rock
Coordinated promotional items for Admissions, Aviation department, purchased
sponsorship for SRACC banquet, MV Tech Center, purchased athletic sponsorship with



Highland, coordinated donation for Stone County Health Coalition and Stone County
Counselor

e Produced ad specials for multiple programs, including Child Development, Teacher
Education, Culinary, Automotive & Diesel, Surgical Technology, Welding; 50" kickoff
celebration, Staff of the Year, Leadership Arkansas, and new industry donations

Information Systems and Institutional Research
Scott Pinkston, VP and Chief Information Officer:
e No report

Staff Council
Valerie Long, Staff Council Secretary:
e No report

Travel/College Representation
Dr. Richard Dawe, President:
e Foundation Board Meeting — Melbourne, AR — August 8
e Special Board Meeting — Melbourne, AR — August 9
e Mountain View Tech Center Meeting — Mountain View, AR — August 12

Chris Lorch, Provost:
e AEDCE Conference — Hot Springs, AR — August 26

Zeda Wilkerson, Vice President of Student Services
e No travel

Tina Wheelis, Executive Vice President of Finance and Administration:
e No travel

Dr. Josh Wilson, Vice President of Advancement:
e New Student Orientation (K. Norris) — Ash Flat campus — August 14
e New Student Orientation (K. Norris) — Mountain View campus — August 15
e Casino Night Committee Meeting (A. Killian, J. Wilson) — Cherokee Village, AR —
August 20
e Mountain View Tech Center (A. Killian) — Mountain View, AR — August 21
e Promotion of Fall Concert (Killian) — Mountain View, AR — August 23

James Spurlock, Assistant Vice President of Campus Operations:
Registrar Interviews — Melbourne, AR — August 5

50" Anniversary Committee Meeting — Melbourne, AR — August 6
SRACC Board Meeting — Hardy, AR — August 13

KHS Textbook Delivery — Mammoth Spring, AR — August 21



Kudos:

e Larry, Rondal, & Dan did a fantastic job jumping in to help set up the Student Services
Center for the lunch provided by FNBC for in-service

e Jamie has been outstanding working in the JEM building! She always has a smile and is
always willing to help with anything

e Shout out to April and Katie for their significant efforts to kickoff the 50" anniversary
celebration, great work and more things to come

Tentative Discussion Items for Next Board of Trustees Meeting:
e President search timeline

Tentative Action Items for Next Board of Trustees Meeting:
Select Interim president; if needed

End-of-Month and Year-to-Date Financial Reports

FY 2024 End-of-Year Financial Report

2023 Annual Audit Report

Dr. Dawe’s Comments:
e Semester is going well at Ozarka. We are fortunate to have John Catlett back as our full

time Director of Aviation!
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