President’s Report
to the Board of Trustees
May 1, 2024

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

e June 3-6 Kids College

e June4 Board of Trustees Special Meeting

e June 5-6 NAESC — Instructional Leader’s Institute

e June8 ACT Testing

e Junell OEM - Integrated Preparedness Plan Workshop
e June 13 WRAAA Meeting

e June 20 NAESC — Tyler Tarver: Al in Education

e June 25 Chamber of Commerce Meeting

e June 27 NAESC — John Wink

Previous Events of Interest

e Mayl Board of Trustees Finance Committee Meeting
e May?2 Phi Theta Kappa Induction Ceremony

e May3 Pioneer Day Gospel Singing

e May4 Basic & Advanced Storm Spotter Training

e May6 LPN Nursing Banquet

e May7 Foundation Board Retreat

e May7 LPN Capping & Pinning

e May9 Commencement

e May 16 Board of Trustees Meeting & Planning Retreat
e May 24 NADT Wizard of Oz

e May 28-30 LPN ATI Review

e May 30 GED Graduation

College Governance
e Initial planning for the presidential search is beginning with a final announcement
expected approximately May of 2025.

Academics
Chris Lorch, Provost:
e No report submitted

Student Services/Enrollment Information
Zeda Wilkerson, Vice President of Student Services:
e Order for additional twin beds for housing was completed

e Updated DoD tuition and programs



e Assisted with Commencement

e Participated in Title IX webinar

e Sent 2024-25 concurrent MOU’s out to schools

e Concrete work completed on student housing recreation project

e Communicating Ozarka Opportunity to prospective students and current students

Dylan Herekamp, Registrar:
e Assisted with conducting 2024 Commencement Ceremony — May 9
e Completed VA Compliance Visit — May 9
e Marked Spring 2024 graduates
e Began evaluating transcripts for Summer and Fall
e Printed Spring 2024 Diplomas
e Kelly proctored Spring finals and PSI Exams for Aviation students
e Held year-end wrap up meeting with Career Coaches
e Helped Abbi to prepare for June ACT Camp at Melbourne High School

Chris Mosley, Director of Admissions:

e Ongoing visits to our area high schools to Accuplacer test and register concurrent
students for Summer and Fall terms

e Held multiple campus tours this month

e Progressively reaching out to applicants, guiding them through the admissions process
and assisting with course registration

e Hosted a Facebook Live event to discuss our new scholarship opportunities

e Started to reach out to AR Future students and applicants who have applied for eligible
programs

e Facilitating housing move outs and inventory process to be prepared for the new
incoming students this fall

Tania Wallace, Director of Financial Aid:

e Pam and Tania continue to work with Scott in preparing the processes to receive and
process the new FAFSA Simplification data

e Summer | 2023-2024 loan requests have been processed and awarded to student
accounts. Pell is being manually posted for Summer |

e The final FSEOG disbursement was processed for the 2023-2024 academic year

e Pam and Tania met virtually with Valerie Walthall, Loan Science Representative about
loan repayment

e Fourth batch of Spring 2023-2024 R2T4s was processed

e Pam and Tania participated in the 5 FSA Federal Update and NASFAA webinars and the
ADHE Financial Aid Roundtable webinar

Amanda Engelhardt, Director of Career Pathways:
e Amanda has begun working on the budget proposal for FY25



Preliminary budget is $437,851 but the MOA has yet to be signed

CPl is phasing out EdPays. There will be no funding for it in FY25

Amanda is assisting Monieca with the state CPl Case Management Manual along with
intake forms

Lindsey participated in group sessions for the FY25 CPI 30/30 Meeting

Kendra Smith, Perkins Program Director:

Perkins Annual Plan for 2024-25 submitted and approved

Presented resume/interview workshops for Culinary seniors (Tiffney and Kendra)
Attended Zoom meeting regarding Ozarka Opportunity Scholarship program (Tiffney
and Kendra)

Registered multiple students for summer and fall classes (Tiffney and Kendra)
Assisted with Commencement and reception (Tiffney and Kendra)

Assisted with GED Commencement (Tiffney)

Sharon Wilson, Director of TRIO:

Participated in AASAP (Arkansas Association of Student Assistance Programs) webinar:
Round Table Discussion about writing CPP’s (Competitive Preference Priorities) for
2025 grant competition

Assisted with graduation reception (Mandy and Sheila)

Worked on updating data in Student Access database and student digital files for 2023-24
academic year

Attended webinar hosted by Department of Education: Pre-Application Technical
Assistance Workshop for 2025 grant competition

Finance and Administration
Tina Wheelis, Executive Vice President of Finance and Administration:

The 2025 Annual Operating Plan has been submitted to the Department of Finance and
Administration

The Ozarka College Board of Trustees Finance Committee met and reviewed the 2024
Operating Budget on May 1

Ash Flat
James Spurlock, Assistant VP of Campus Operations:

TRIiO Representative on Campus — May 2, 9, 16, 23, 30

Storm Spotters Training — May 4

CNA Continuing Education Class — May 6-23

Final Exam Proctoring Sessions — May 6-9

WIOA Representative on Campus — May 7, 14, 21, 28

Career Pathways Representative on Campus — May 8, 15, 22, 29

Mountain View
Kim Lovelace, Campus Director of Mountain View:

Foundation Scholarship Committee meeting — Melbourne — May 3



Presented Ozarka CPs at Mountain View HS Senior Awards Day — May 3

Accuplacer testing at Rural Special HS — May 8

Arkansas Rehab counselor on campus — May 9

Attended Faculty Inservice — Melbourne — May 13

Timbo HS concurrent registration — May 13

Helped with Arkansas Craft School Golf Tournament fundraiser — Fairfield Bay — May 18
Accuplacer testing Rural Special HS — May 20

Arkansas Rehab counselor on campus — May 21

Advancement, Marketing, & Legislative Affairs
Dr. Josh Wilson, Vice President of Advancement:

Advancement & Legislative Affairs Activities

Planning & preparations for Foundation Board Retreat — May 7

Development of grant agreement between the Foundation and Entergy for the MV
technical center

Received in-kind commitment of welding helmets from Intimidator

Assigned Foundation scholarship awards for Fall incoming and returning students;
preparing letters of notification

Connected with Representative Steven Walker to present token of appreciation for
serving as commencement speaker and to discuss financial implications of the
Governor’s proposed higher education budget during the recent fiscal session
Attended reception for Connie Moser’s retirement from Calico Rock Schools on May 16,
celebrating more than 40 years of service in education

Public Relations & Marketing Activities

Coordinated timely announcements and all media for registration, state scholarship
deadline, career opportunities, Ozarka Opportunity, Ozarka Opportunity live feed, PTK
induction, Nursing Appreciation Week, Teacher Appreciation Week, Pioneer Day,
Graduation

Completed multimedia for college design projects including Capping and Pinning,
Commencement and Graduation; Videography of Teacher Education program at
Highland, outside pole banners, Ozarka Opportunity radio saturation, Kids College
design, digital invites for GED graduation and Surgical Technology Pinning, quarterly
newsletter

Coordinated promotional items for Pioneer Day volunteers, education program footage at
Highland, local sponsorships for summer golf tournaments (ICC, Ozark Gateway, Spring
River Area) and for Ozarka Admissions upcoming recruitment season

Produced ad specials for Kids College, AR Future Grant, Ozarka Opportunity, Skilled
Trades, area graduations, Memorial Day, and Aviation Camp

Information Systems and Institutional Research
Scott Pinkston, VP and Chief Information Officer:

Worked on programming changes required for new FAFSA (Federal Student Aid
Application)



Ordered and staged the new IT equipment for the Ash Flat technical center to replace
items damaged in the fire

Ordered circuits to be moved from the existing Mountain View technical center to the
new location

Submitted ADHE transcript file for Fall/Spring 2023-24

Staff Council
Valerie Long, Staff Council Secretary:

Summer Jeans Day Fundraiser is ongoing
Annual Silent Auction date to be determined

Travel/College Representation
Dr. Richard Dawe, President:

Board of Trustees Meeting and Planning Retreat — Branson, MO — May 15-16

Chris Lorch, Provost:

Walk-through at Carpenter Technical Center — Ash Flat, AR — May 8
Board of Trustees Meeting and Planning Retreat — Branson, MO — May 15-16
Skilled Trades Instructor Interviews — Mountain View, AR — May 28

Zeda Wilkerson, Vice President of Student Services

Board of Trustees Meeting and Planning Retreat — Branson, MO — May 15-16

Tina Wheelis, Executive Vice President of Finance and Administration:

Board of Trustees Meeting and Planning Retreat — Branson, MO — May 15-16
PEER Committee (K. Cowan, T. Wheelis) — Little Rock, AR — May 28

Dr. Josh Wilson, Vice President of Advancement:

Highland video production (K. Norris) — Highland, AR — May 1

Board of Trustees Meeting and Planning Retreat — Branson, MO — May 15-16
Coordination of media equipment (K. Norris) — Highland, AR — May 16
Retirement reception for Connie Moser — Calico Rock, AR — May 16

James Spurlock, Assistant Vice President of Campus Operations:

Highland High School Concurrent Registration — Highland, AR — May 1
Salem High School Accuplacer Testing — Salem, AR — May 2

Koshkonong High School Accuplacer Testing — Koshkonong, MO — May 7
PCC Meeting — Melbourne, AR — May 8

Salem High School Concurrent Registration — Salem, AR — May 9

In Service Training — Melbourne, AR — May 13

Salem High School Accuplacer Re-Testing — Salem, AR — May 14

Salem High School Concurrent Registration — Salem, AR — May 14

Salem Chamber of Commerce Meeting — Salem, AR — May 23



Kudos
e Culinary Arts program fantastic work preparing the meal for the Foundation Board

Retreat

Tentative Discussion Items for Next Board of Trustees Meeting:
e President search timeline

Tentative Action Items for Next Board of Trustees Meeting:
e End-of-Month and Year-to-Date Financial Reports
e FY 2024 End-of-Year Financial Report
e 2023 Annual Audit Report

Dr. Dawe’s Comments:
e Refurbishment work at the Carpenter Tech Center has been completed and all equipment

has been moved back in to the building.
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