
OZARKA COLLEGE 

Strategic Planning 

Annual Cycle 

 

January 

 Internal Scans 

 External Scans 

 SWOT analysis 

 College Data Day to provide information in regard to pertinent data helpful to planning to all administration, faculty, and staff 

 College mission, vision, values, philosophy & scope reviewed and revised if necessary—formal action taken at March Board 

of Trustees meeting 

 

February 

 Programmatic missions reviewed and revised with direction from administrative team members 

 Professional reviews conducted including review of present cycle individual goals, strategies, actions,  Goals, strategies, and 

actions for upcoming cycle discussed 

 Administration, faculty, and staff finalize action plans for upcoming strategic plan cycle (July 1-June 30) 

 

March 

 Actions, strategies, priority initiatives, and primary goals for upcoming strategic plan cycle reviewed by the Planning and 

Effectiveness committee, administrative council, and approved by the President 

 Departmental budgets completed based upon actions identified in the upcoming strategic plan cycle. 

 

April 

 Administration, faculty, and staff begin to document completed actions for present cycle to begin development of final report 

for the present cycle strategic plan 

 Finance department completes draft of college budget for upcoming fiscal year 

 

May 

 Follow-up of current cycle action plans with accomplishments and appropriate data completed 



 Final draft of budget for upcoming fiscal year completed 

 Budget for upcoming fiscal year approved by the Board of Trustees 

 

June 

 Program/division annual reports on assessment activities finalized and submitted to supervisors 

 Committee annual reports on accomplishments finalized and submitted 

 College Planning and Effectiveness committee reviews present cycle activities/data and review activities for upcoming cycle 

 

July 

 Administrative retreat to review the end of cycle strategic plan final report and the completed upcoming cycle strategic plan to 

ensure appropriate planning for future actions 

 

August 

 Review of end of cycle strategic plan final report and the completed upcoming cycle strategic plan with all administration, 

faculty, and staff to ensure appropriate planning for future actions 

 Committee members for upcoming cycle finalized 

 

September 

 Review of end of cycle strategic plan final report and the completed upcoming cycle strategic plan with all Board of Trustees 

to ensure appropriate planning for future actions 

 Monitoring of allocated budget to purchase supplies, equipment, and instructional materials to ensure actions are completed to 

accomplish strategies and priority initiatives for present strategic planning cycle 

 

October 

 Administration, faculty, and staff through individual, department, division, and area meetings continue to review and 

implement action plans. This function continues through the entire present strategic plan cycle 

 

November 

 Capital outlay, equipment, and instructional materials purchases completed for present cycle to assist  action plans which 

accomplish strategies in a timely manner for the present cycle 



 

December 

 Technical program advisory committees meet to provide input to upcoming strategic planning cycle 

 Mid-year program/division reports on strategic planning and committee accomplishments submitted 

 

 

 

 


